
Appendix B 

Alignment of Council Services to the Senior Leadership Team 
 

Director of 
Housing 

Director of Planning 
& Regeneration 

Director of 
Neighbourhoods 

 

Asst Chief Executive 
Officer 

• Tenancy 
services 

• Housing 
Options 

• Housing 
Advice 

• Homelessness 

• Housing 
Strategy 

• Responsive 
Repairs 

• Planned 
Maintenance 

• Corporate 
Property  

• Capital 
Schemes 
delivery 

• Land Charges 

 

• Development 
Management 

• Planning 
Strategy 

• Public 
Transport 

• Commercial 
Property 

• Asset 
Management 

• Building 
Control 

• Coastal 
Management  

• Strategic 
Sites 

• Economic 
Development 

• Solent 
Airport and 
Daedalus 

• Welborne 
• Town Centre 

Regeneration 
 

• Waste and 
Recycling 

• Street 
Cleansing 

• Open Spaces 
and Grounds 
Maintenance 

• Countryside 
• Public 

conveniences  
• Cemeteries 
• Parking 
• Licensing 
• Environmental 

Health 
services 

• Community 
Safety 

• Enforcement 
• Trees  
•  

o Democracy 
 

incorporating 
o Democratic 

Services 
o Information 

Management 
o Electoral Services 
o Legal Services 

Partnership 
o Public Engagement 
o Web and Social 

Media 
o Leisure Centres 
o Fareham Live 
o Community 

development & 
grants 

o Communications 
 
o Finance & ICT 

(S.151) 
incorporating 

• Finance 
• Audit 
• Revenues 

and Benefits 
• Opportunities 
• ICT 

 
o HR  

 
Note : Asst Director posts shown for information as they do not form part of the Chief 

Officer structure, in accordance with the Council’s Constitution. 
 


